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TAGS: PLAB 

SUBJECT: LIP AFFAIR ENDS IN ACCORD JANUARY 29, 1974 
REF: PARIS A-845 

1. SUMMARY. WORKER ACTION WHICH, FOR TEN MONTHS, BLOCKED 
LIQUIDATION OF BANKRUPT LIP ESTABLISHMENT AT BESANCON 
ENDED IN JANUARY 29 ACCORD, RE-LAUCHING TWO OF THREE 
FORMER LIP OPERATIONS AND GUARANTEEING RE-HIRE OF 500 OF 
FORMER 1288-MAN WORKFORCE. GIVEN GENERAL SPERATION AT 
CONTINUING IMPASSE, CHASTENED WORKERS ACCEPTED SETTLEMENT 
UNDER RUBRIC "MAKING BEST OF BAD DEAL". END SUMMARY. 

2. TEN-MONTH -OLD AFFAIRE LIP, LONGEST AND MOST CONTROVER- 
SIAL LABOR ACTION OF POSTWAR ERA, ENDED IN ACCORD SIGNED AT 
DOLE JANUARY 29. TERMS OF SETTLEMENT ACCEPTED BY 
NEAR-UNANIMOUS MAJORITY OF WORKERS WERE INFERIOR IN SEVERAL 
RESPECTS TO GIRAUD PLAN (REFAIR) REFUSED LAST OCTOBER BY 
SAME WORKERS, THEN UNDER EXTREMIST INFLUENCE AND RIDING 
WAVE OF STRONG PRESS AND PUBLIC SUPPORT. JANUARY 29 
SETTLEMENT PROJECTS PRIVATELY FINANCED FRANCO-SWISS 
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WATCHES AND ARMAMENT. MACHINE TOOL SEGMENT RESUMED INDE- 
PENDENTLY ON NOVEMBER 18, 1973. 

3. SETTLEMENT PROVIDES INTER ALIA FOR RE-HIRE OF ONLY 300 WORKERS 
BY END OF MARCH , 500 BY END OF SEPTEMBER. GIRAUD'S OCTOBER 
PLAN WOULD HAVE GIVEN IMMEDIATE EMPLOYMENT TO 989 OF 
ORIGINAL 1288 LIP WORKERS. RECORDS, MACHINE PARTS, SOME 

10,000 FINISHED WATCHES, AND ROUGHLY $440,000 IN CASH-ALL 
THAT REMAINED OF COMPANY PROPERTY APPROPRIATED BY THE WORKERS 
EARLY IN CONFLICT- WERE HANDED OVER TO THE NEW MANAGEMENT 
ON IANUARY 30. WORKERS ARE UNLIKELY TO BE PURSUED LEGALLY 
FOR THIS "APPROPRIATION "WHICH FEW REGARD AS THEFT. 

4. COMMENT. LIP AFFAIR IN ITS ORIGINAL ASPECT, AS IMAGINATIVE 
LABOR RESPONSE TO EMPLOYMENT PROBLEM PRECIPITATED BY INEPT 
MANAGEMENT, COMMANDED WIDE PUBLIC SYMPATHY AND SUPPORT. BUT 
WIDE PUBLIC SYMPATHY AND SUPPORT. BUT AS EXTREMIST 
INFLFLUENCE BECAME EVIDENT IN REFUSAL OF GIRAUD 

PLAN, EXASPERATION REPLACED SYMPATHY. GOVERNMENT, PATRONAT, 

THE PUBLIC GENERALLY, AS WELL AS TRADE UNIONS, WERE GLAD TO 
SEE END OF THE AFFAIR. 

5. THE CGT, WHICH HAD ADVISED ACCEPTANCE OF GIRAUD PLAN, REGRETTED 
TERMS OF THE IANUARY 20 SETTLEMENT, BUT. IN THE PROSPECT OF 
NOTHING BETTER, COUNSELED ACCEPTANCE. THE CFDT WHICH, AS 
MAIORITY UNION AT LIP, MUST BEAR A GOOD DEAL OF THE 
RESPONSIBILITY FOR THE UNHAPPY OUTCOME, TRIED, INCREDIBLY, TO 
REPRESENT IT AS A VICTORY. FEW TOOMK THEM SERIOUSLY, LEAST 

OF ALL THE LIP WORKERS, WHO WILL IUDGE THE SETTLEMENT, 

FINALLY, ON THE PACE OF RE-HIRE BEYOND THE ASSURED FIGURE 
OF 500. BUT THIS, ACCORDING TO THE AGREEMENT, WILL DEPEND 
UPON THE "FUTURE PROSPERITY OF THE NEW FIRM". STONE 
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